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MIAMI-DADE COUNTY

DEPARTMENT OF REGULATORY AND ECONOMIC RESOURCES (RER)

UNSAFE STRUCTURES VIOLATIONS
BUSINESS PLAN

AVERAGE PROCESSING TIME FROM INTAKE TO CLOSING

From OCTOBER 2015 To SEPTEMBER 2016

RESIDENTIAL AND COMMERCIAL | OCT | NOV | DEC | JAN FEB | MAR | APR | MAY | JUN | JUL | AUG | SEPT | TOTAL
USAPComplaintsReceived 17 16 36 20 16 52 19 36 25 22 26 23 308
USAPPurgedCases 27 7 8 9 0 2 3 6 19 8 9 31 129
USAPCasesClosed 148 37 62 149 44 56 19 32 67 48 50 94 806
USAPActiveCases | 2,040 | 2,017 | 1,989 | 1,923 | 1,901 | 1,888 | 1,890 | 1,898 | 1,848 | 1,819 | 1,792 | 1,714 | 1,714
USAPInjunctiveNorthSouth 0 0 0 0 0 1 0 0 1 0 0 0 2
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AVERAGE PROCESSING TIME FROM INTAKE TO CLOSING

From OCTOBER 2015 To SEPTEMBER 2016

i juncti i i 3,086.24

Ave. number of days from Intake to Closing for cases with no Injunction (County Properties Only)

873.75

RESIDENTIAL AND COMMERCIAL OCT A NOV | DEC | JAN = FEB A MAR| APR | MAY JUN | JUL | AUG | SEPT YTD
Ave. number of days from Intake to Closing for cases with no Injunction (Includes ALL Properties) | 728 | 967 | 645 | 998 | 828 | 819 1,260 | 1,516 | 956 | 976 | 995 1,154
Cases Closed for cases with no Injunction (Includes ALL Properties) 123 32 59 112 37 52 18 23 57 42 49 78 | 682
Ave. number of days from Intake to Closing for Injunction cases only (Includes All Properties) | 5037 | 4,070 | 2,948 | 2,225 | 1,985 0 0| 2562|2948 | 3,320 | 1,922 | 3,553
Cases Closed for Injunction cases only (Includes All Properties) 2 3 1 6 2 0 0 1 5 3 1 5 29
Ave. number of days from Intake to Closing for cases with no Injunction (Excluding County Properties) 709 967 629 898 | 1,220 | 938 | 1,039 | 1,531 | 1,022 991 | 1,044 | 1,170
Cases Closed for cases with no Injunction (Excluding County Properties) 117 32 58 87 23 37 16 21 52 41 44 71 | 599
2,948 | 2,225 | 1,985 0 02,562 | 2948 | 3,320 | 1,922 | 3,553
1 6 2 0 0 1 5 3 1 5 29
Ave. number of days from Intake to Closing for cases with no Injunction (County Properties Only) | 1,099 0] 1529 1,345 184 | 526 | 3,033 | 1,360 | 277 364 | 560 | 996
Cases Closed for cases with no Injunction (County Properties Only) 6 0 1 25 14 15 2 2 5 1 5 7 83
0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
Weighted Average
Ave. number of days from Intake to Closing for cases with no injunction (Includes All Properties) 931.59
Ave. number of days from Intake to Closing for injunction cases only (includes All Properties) 3,086.24
Ave. number of days from Intake to Closing for cases with no injunction (Excluding County Properties) 939.61
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RESIDENTIAL OCT | NOV | DEC | JAN FEB | MAR | APR | MAY | JUN JUL | AUG | SEPT | YTD Total
Ave. number of days from Intake to Closing for cases with no Injunction (Includes ALL Properties) 611 | 1,036 | 1,094 860 | 1,154 | 886 | 647 | 740 | 1,266 | 1,092 | 1,191 | 1,232
Closed cases with no Injunction (Includes ALL Properties) 41 8 20 12 10 20 7 1 30 15 4 46 224
Ave. number of days from Intake to Closing for Injunction cases only (Includes ALL Properties) | 5,037 | 3,536 | 2,948 | 2,030 0 0 0 0| 2511 | 3,462 | 1,922 | 2,990
Closed cases with Injunction (Includes ALL Properties) 2 2 1 3 0 0 0 0 2 2 1 2 15
Ave. number of days from Intake to Closing for cases with no Injuction (Excluding County Properties) 611 | 1,036 | 1,094 860 | 1,154 | 886 | 647 | 740 | 1,266 | 1,092 | 1,191 | 1,232
Closed cases with no Injuction (Excluding County Properties) 41 8 20 12 10 20 7 1" 30 15 4 46 224
2,948 | 2,030 0 0 0 01 2511 | 3,462 | 1,922 | 2,990
1 3 0 0 0 0 2 2 1 2 15
Ave. number of days from Intake to Closing for cases with no Injunction (County Properties Only) 0 0 0 0 0 0 0 0 0 0 0 0
Closed cases for cases with no Injunction (County Properties Only) 0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
Weighted Average
Ave. number of days from Intake to Closing for cases with no Injunction (Includes ALL Properties) 996.71
Ave. number of days from Intake to Closing for Injunction cases only (Includes ALL Properties) 3,068.80
Ave. number of days from Intake to Closing for cases with no Injuction (Excluding County Properties) 996.71
Ave. number of days from Intake to Closing for cases with no Injunction (County Properties Only) 0
0
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COMMERCIAL OCT | NOV | DEC | JAN FEB | MAR | APR | MAY | JUN JUL | AUG | SEPT | YTD Total
Ave. number of days from Intake to Closing for cases with no Injunction (Includes ALL Properties) 786 | 943 414 | 1,014 | 707 | 778 | 1,650 | 2,227 613 911 977 | 1,042
Closed cases with no Injunction (Includes ALL Properties) 82 24 39 100 27 32 1M 12 27 27 45 32 458
Ave. number of days from Intake to Closing for Injunction cases only (Includes ALL Properties) 0| 5,140 0| 2,420 | 1,985 0 0| 2,562 | 3,240 | 3,035 03929
Closed cases for Injunction cases only (Includes ALL Properties) 0 1 0 3 2 0 0 1 3 1 0 3 14
Ave. number of days from Intake to Closing for cases with no Injunction (Excluding County Properties) 762 943 385 904 | 1,270 | 999 | 1,343 | 2,401 689 | 932 1,029 | 1,055
Closed cases with no Injunction (Excluding County Properties) 76 24 38 75 13 17 9 10 22 26 40 25 375
i juncti i P i 0| 5,140 0 2,420 | 1,985 0 0] 2,562 | 3,240 | 3,035 0| 3,929
Ave. number of days from Intake to Closing for cases with no Injunction (County Properties Only) | 1,099 0| 1,529 | 1,345 184 | 526 | 3,033 | 1,360 277 364 560 996
Closed cases with no Injunction (County Properties Only) 6 0 1 25 14 15 2 2 5 1 5 7 83
i j i i 0 0 0 0 0 0 0 0 0 0 0 0
Weighted Average
Ave. number of days from Intake to Closing for cases with no Injunction (Includes ALL Properties) 899.45
Ave. number of days from Intake to Closing for Injunction cases only (Includes ALL Properties) 3,105.29
Ave. number of days from Intake to Closing for cases with no Injunction (Excluding County Properties) 905.30

i juncti i i 3,105.29

Ave. number of days from Intake to Closing for cases with no Injunction (County Properties Only)

873.75
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